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Forced displacement in the IGAD region

The DRDIP Project is implemented 
with support from

A DEVELOPMENT APPROACH TO 
FORCED DISPLACEMENT:
TRANSFORMING REFUGEE SPACES 
THROUGH TARGETED DEVELOPMENT

The IGAD region is grappling with forced displacement crises 
of staggering proportions. Conict, drought and persecution 
have driven some of the world’s most vulnerable people from 
their homes. The region is host to some 4.51 million refugees 
and asylum-seekers, as at the end of June 2022. This 
represents an estimated 21.6 per cent of the global refugee 
population. The majority of refugees are from South Sudan 
(2.35 million). The region also has 12.75 million Internally 
Displaced Persons (IDPs) mostly in Sudan, South Sudan, 
Ethiopia, and Somalia, displaced due to both conict and 
natural disasters. The majority of the refugees and IDPs are 
in protracted displacement situations, lasting an average of 
over 10 years. A total of 686,000 refugees returned to their 
countries of origin, with 16,038 having returned between 
January and June 2022. IGAD Member States continue to 
warmly welcome those seeking refuge. (UNHCR, 2022)

Within host countries, refugees often reside in historically 
underserved border areas that are also environmentally 
fragile. This places additional strain on communities already 
facing a precarious socio-economic situation plagued by food 
insecurity, limited access to basic social services and 
economic infrastructure, poor livelihood opportunities, and a 
degraded natural resource base (World Bank, 2018).  

Regional and global humanitarian responses to this crisis 
have saved lives, but are costly and unsustainable. 
Traditional refugee hosting models address only the basic 
assistance and protection of refugees but are not suitable for 
sustainable social, economic and environmental 
development.  

A joint study conducted by the World Bank and UNHCR in 
2015 found that humanitarian responses have limited 
capacity to deliver sustainable self-reliance and resilience. 
Furthermore, fragmented approaches and partnerships 
among government, humanitarian and development actors 
create substantial funding gaps that exclude refugee hosting 
communities. The study highlighted that the protracted 
displacement of refugees has created competition between 
refugees and host communities over scarce social services, 
economic infrastructure, livelihood opportunities, and 
environment and natural resources, and often leading to 
rising food and commodity prices, depression of local wage 
rates, and increased environmental degradation. 

This situation called for a mind and paradigm shift for 
member states of IGAD and other partners working on 
displacement through generation of evidence that supports 
and gives reason to innovative development approaches.

Forced displacement is a development 
challenge, not only a humanitarian concern. 
It is imperative that development initiatives 

are focused on addressing longer term, 
social and economic challenges that benets 

both the displaced and their hosts.

Refugee population in the IGAD region (June 2022)
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DRDIP Genesis and Rationale

$280M
Ethiopia

$200M
Uganda

$108M
Kenya

IGAD work on learning and policy amounts to $8M $626M

Livelihood agriculture project in Turkana West sub-county.

$30M
Djibouti

The Development Response to Displacement Impacts Project 
(DRDIP) represents a paradigm shift in the design and 
implementation of the response to refugees. Funded by the 
World Bank, DRDIP is a government-led and community 
centric project focusing on the impact of the protracted 
presence of refugees on host communities in four countries: 
Djibouti (US $30M), Ethiopia (US $280M), Uganda (US 
$200M) and, Kenya (US $100M and $8.18M from the 
Danish government). DRDIP is a multi-level, multi-sectorial 
project, which seeks to address the social, economic and 
environmental impacts of the presence of refugees through 
interlinked technical and investment components.

DRDIP addresses the key development challenges in areas 
hosting refugees. DRDIP aims to alleviate the negative 
environmental and economic impacts by improving economic 
opportunities for refugees and host communities. The project 
invests in historically under-resourced marginal areas, 
promoting shared prosperity focusing on human capital, 
resilience, income enhancement, and rehabilitated 
environment. This approach is more holistic and sustainable. It 
recognizes the protracted nature of the refugee situation by 
adopting an area-based approach led by local governments. It 
also adopts a community driven development (CDD) approach 
to ensure participation of beneciary communities in the 
prioritization, implementation and oversight of project.

DRDIP was designed at a time when refugee support and 
development assistance were disconnected. In 2015, 
development assistance strategies and portfolios did not 
include refugees, as refugee assistance was systematically 
covered under humanitarian aid. In a time of crisis, emergency 
humanitarian aid is necessary to save lives. But when 

displaced populations remain in the same area for more than a 
year, ve years, sometimes generations, they become part of 
the local economic and social situation and require more 
integrated, sustainable support. DRDIP was an opportunity for 
the World Bank and UNHCR to make a strategic shift in 
addressing the needs of displaced populations: from “care and 
maintenance” to “social cohesion and self-reliance”.

A few months after DRDIP commenced, the United Nations 
General Assembly adopted the New York Declaration, initiating 
a global shift towards development responses to forced 
displacement, and inclusion of displaced populations in 
national and local development plans, programs and systems. 
The Comprehensive Refugee Response Framework (CRRF) 
embodied this shift.

As the world works towards the Global Compact on Refugees 
(GCR), DRDIP operationalized the key principles of the CRRF 
in the DRDIP countries and at the regional level through the 
IGAD-led Nairobi Process. The GCR provides the framework for 
a more predictable and equitable global responsibility sharing. 
GCR aims to ease pressure on the countries that welcome and 
host refugees, recognizing that responsibility for refugee 
hosting largely results from geographic proximity. DRDIP 
represents one of its early implementation in four countries. 
IGAD member states have led the way in implementing the 
international commitments of the New York Declaration and 
GCR. In March 2017, they adopted the Nairobi Declaration 
and its accompanying Action Plan, very clear set of regional 
commitments in the pursuit of durable solutions. These 
commitments include expansion of the out-of-camp policy, and 
access to education and jobs.
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How it works

Component 1: 
Social and 
Economic 
Services and 
Infrastructure

Component 2: 
Sustainable 
Environmental 
Management

Component 4: 
Project 
Management 
and M&E

Component 3: 
Livelihoods 
Program

Component 5: 
Regional Support 
for Coordination, 
Capacity and 
Knowledge

One of the primary school in Banishangul Gumuz region of Ethiopia before and
after the project 

Beneciaries are both refugees and host communities. The 
Project uses an area-based planning approach which enables 
local communities to identify and prioritize investments. 
Currently, there are established committees representing both 
refugees and host communities which meet regularly, discuss 
outstanding issues, resolve problems, devise solutions jointly, 
and monitor the progress. As a result, all DRDIP investments 
are directly identied, procured, managed and used by the 
intended beneciaries.

DRDIP’s activities focus on the needs of host communities and 
refugees. The project is area-based, holistic and inclusive 
approach ensures both populations also benet from improved 
socio-economic infrastructure, environmental amelioration and 
livelihoods opportunities. DRDIP contributes to designing 
transitional and progressive solutions for refugees, to create a 
more conducive and opportunistic social and economic 
ecosystem in refugee hosting areas. Local committees and 
institutions are harnessed and reinforced to further improve 
interactions and greater social cohesion between refugees and 
host communities.

Government leads the project. DRDIP is designed as a medium 
to long  term project implemented by line ministries and local 
government with the local communities. Therefore, it can 
afford to address systemic and structural constraints impeding 
development. It promotes and improves the use of government 
systems – government nancing systems, governance structure 
and institutions – for delivering a development response to 
forced displacement. DRDIP seeks to not only enhance the 
investments in the displacement areas and communities but 
also strengthen the government institutions and systems, 
signaling the need for enhanced absorption and utilization 
capabilities in these hitherto underserved areas.

The project is exible enough to respond to community 
priorities in a wide range of sectors. Health, education, water 
and sanitation, economic development and environment are all 
within scope. Such broad engagement allows the project to 
respond to the most pressing needs of local communities, 
irrespective of the sector under which these priorities fall. 
Though technically challenging and apparently complex, such 
an open menu seems to be the most adapted approach. The 
lack of consistent focus on environment has also proven quite 
an issue in other projects and therefore DRDIP maintains it as 
a high priority.
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Key features

DRDIP strengthens government 

institutions and systems, delivering 

services and infrastructure to 

previously underserved areas.

DRDIP is multi-sectorial. It exibly 

meets the diverse needs of its 

beneciaries, whether in health, 

education, water, sanitation, economic 

development or the environment.

DRDIP applies the principles of CDD. 

Sub-projects are initiated and owned 

at the local community level.

Regional coordination and knowledge 

sharing enables DRDIP countries to 

learn from each other and 

continuously improve.

DRDIP benets refugees and host 

communities alike, bringing people 

together and creating cohesive 

communities.

Agricultural kits distributed to 155 cooperatives for existing agricultural perimeters in Ali-Sabieh and Obock, Djibouti (80 in
Ali-Sabieh and 75 in Obock) for about 1240 beneciaries (Djibouti DRDIP). 

DRDIP is genuinely community-driven. Community-driven 
development (CDD) programs principles are transparency, 
participation, accountability, and enhanced local capacity. 
When given clear and transparent guidelines, access to 
information, and appropriate technical and nancial support, 
impoverished communities can effectively organize to identify 
community priorities and address local problems. In 
partnership with local governments and other institutions, they 
build small-scale infrastructure and deliver basic services. 
DRDIP ensures citizen participation and engagement in 
identifying and prioritizing developmental needs in socio-
economic infrastructure and livelihood opportunities to improve 
self-reliance of refugee hosting communities. It enhances social 
cohesion between refugees and refugee hosting communities 
and elicits greater demand for social accountability. CDD 
involves: (i) building and capacitating grassroots institutions; 
(ii) ensuring the voice of all communities is heard in decision 
making; (iii) strengthening decentralized government 
administrative functions; and (iv) investing in public service 
delivery and social mobilization to enhance social cohesion 
among beneciary communities.

The empirical evidence from DRDIP implementation conrms 
that CDD programs provide much-needed productive economic 
infrastructure, generally at lower cost, and with high quality. 
The partnership with local governments ensures sustainable 
service delivery including provision of personnel and operating 
costs by the government, rendering the infrastructure 
supported to be fully functional.

Led by IGAD, DRDIP has a regional component that focuses on 
policy harmonization and knowledge generation and sharing at 
the regional level. IGAD facilitates coordinated learning and 
knowledge sharing on the advancement of the development 
approach to displacement. The regional component promotes a 
mind and paradigm shift through generation of evidence on 
innovative development approaches. It uses knowledge and 
insights generated from the implementation of DRDIP to 
showcase good practices emanating from integrated service 
delivery in refugee hosting areas and benets of economic 
inclusion and sustainably managing the environment. This 
regional component of DRDIP has been a key contributor to 
the Nairobi Proces / IGAD Support Platform spearheading the 
GCR in the region

Though initiated before the GCR, DRDIP demonstrates the 
practical application of GCR. DRDIP is directly implementing 
the rst two of GCR’s four objectives. By focusing on host 
communities, it directly eases pressures on the host countries 
involved. And through its livelihood component, it enhances 
refugee self-reliance. As a government-led, whole of society-
approach, aligned with existing structures and utilizing existing 
local systems, and building the capacity of local governments 
and communities, DRDIP is completely aligned with the GRF.
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Impact in the region

57%
of beneciaries
are female 

WOMEN

2,430
Community

infrastructure
sub-projects

 

8.4M
Tree seedlings

planted 

25,616
Farmers trained 

2.5M
Work days

created 

42%
of beneciaries
are refugees 

REFUGEES

5.8M
Beneciaries

Refugees equal access to social
infrastructure 

Beneciaries of 
economic 
development 
activities that 
report an increase
in income 

353,994

Community Investment
Groups established 

4,415
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Social and Economic Services and Infrastructure 

1,126
Km road

constructed 

393
Human and

animal health
facilities 

751
Schools

upgraded 

398
Water supply

facilities 

118,933
New students

enrolled 

By mid 2022, the Project had nanced 2,430 community 
infrastructure sub-projects, which are already completed and 
operational. The infrastructure projects include: 393 human 
and animal health facilities; 751 education facilities; 398 
water supply facilities; 1,126km of road; and hundreds of 
strategic investments that include primary markets, 
warehouse, community halls and solarization kits. The total 
number of beneciaries across all four countries had reached  
5,800,410 people, 165% of the targeted population. Of those 
beneciaries, 57% are women and 42% are refugees.

Satellite schools formerly in a dilapidated condition have been 
upgraded, schoolmasters and regular teachers have been 
assigned, and declining enrollments have been reversed. Newly 
built community access roads and footbridges have reduced 
transportation costs, enabling ambulances to reach previously 
inaccessible communities, and perishable horticultural 
products to be brought on time to market. Supported animal 
health centers resulted to improved access to vaccination and 
health treatment. Pregnant women have been able to deliver in 
the supported health facilities.

Via CDD, all these projects were identied, prioritized, 
managed and owned by the local communities they benet. 
Intensive community consultation and community structures – 
such as Community Project Management Committees and 
Community Procurement Committees – are in place and 
operating optimally. A third of all committee members are 
women, and all members are adequately trained on the roles 
and responsibilities. Proposed development interventions are 
validated using the Community Driven Development (CDD) 
approach and implemented through existing government 
structures where thematic specialist provided technical 
guidance to local teams.

Community contributions – in cash and in kind – help develop 
a sense of ownership of the infrastructure created. This has 
been highly successful. For example, 94.5% (1.3M USD) of 
the planned annual community contribution was successfully 
collected from Ethiopia.

The new maternity wing of Benane Health Center in Benane village,
Garissa County in Kenya (KENYA DRDIP/2022) 

Construction of a maternity wing and Latrines at Benane Health 
Centre 

The local host communities living in Benane villages and 
neighborhoods identied and prioritized Benane Health Center in the 
Local Community Development Plan (CDP). According to the LCDP, 
the health centre serves Benane, Hagar Jarer, Hadun, Tokojo, Kambi 
Samaki and Eldere villages. The intervention by the DRDIP Project 
was geared towards improving the health infrastructures in the facility 
including maternity wing, laboratory, toilets, medical incinerators, 
fence as well as shortage of essential drugs and medical equipment 
despite having enough staff working at the facility. The completion of 
the maternity wing greatly improved the standard and ranges health 
care services accessible to the local community. The facility continues 
to provide maternity care services, generate income for local suppliers 
and contractors, improve medical services including laboratory 
testing, and created employment opportunities for the local residents. 

The facility serves an estimated 100 expectant mothers per month 
from Benane village and neighboring villages. The modern maternity 
wing constructed has contributed towards reduced number of 
mothers giving birth at home. The WASH facilities have improved the 
hygiene and sanitation within the facility.
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Sustainable Environmental Management

8,803
Total acreage 

under irrigation 
schemes

54,812
 Hectares of land
under sustainable 

environmental 
conservation (Ha)

8,803
Farm under small 
scale, micro and 

household irrigation
schemes (Ha)

147
Biogas

developments 

    150,633 
Beneciaries of 

alternative energy 
investments

DRDIP’s environmental management plan has focused on 
rehabilitation of degraded lands and conservation of watershed 
within the project areas. Interventions followed the watershed 
approach, which included community plans, development of 
base maps, needs identication, prioritization and multi-year 
plans and execution. Situational analysis has been conducted 
on existing watersheds and degraded ecosystems have been 
mapped using GIS to inform intervention selection. Degraded 
areas have been rehabilitated and different species of 
vegetation cover planted to regenerate in the treated 
watersheds. So far, 1,943 watersheds earmarked for 
conservation have been delineated covering cumulative 
acreage of 54,812 ha.

40,063 ha of land have been treated with different physical 
and biological Soil and Water Conservation (SWC) measures. 
The project has supported 44 forests, established 1,075 
forestry sub-projects, conducted 266 environmental restoration 
projects, and created multiple tree nursery sites which have 
achieved production and plantation of 8.4 million multipurpose 
tree seedlings on more than 3,400 ha of land. Small-scale 
irrigation development has irrigated 6,405.79 hectares, 
directly benetting 7,555 people (2,698 females); and micro-
irrigation development has irrigated 322 hectares, directly 
benetting 690 people (147 females). A total of 8,803 hectare 
of land is provided for the small, micro and household 
irrigation schemes. Household irrigation projects account for 
237.5 ha. 167,306 people, 57 per cent women, have 
participated in the various activities under integrated natural 
resource management.

Alternative Energy Sources. In an effort to create demand for 
more environmentally friendly products, and link local 
manufacturers and innovators with the market, DRDIP has 
conducted demonstrations of fuel-efcient cooking stoves, solar 
power and biogas technologies. The project developed 191 
model biogas plants for demonstration, distributed over  6,900 
solar lighting kits and panels for individuals and institutions 
and over 28,000 clean cooking technologies including  
improved wood-saving cooking stoves for demonstration. These 
interventions reached 71,832 people (52.9% female) while 
demonstrated benetted 33,835 household with 2,549 
adopting best technologies.

Graduation to a Self-Help Group – Uganda  

Under Sustainable Environment and Natural Resource Management 
(SENRM) component, the Kalgiri Forestry Sub-project in the Koboko 
District of Uganda received 45M UGX that beneted 76 beneciaries in 
2019 (40 women, 36 men). The funds were used to plant 12.5 acres of 
various tree species.The project design allowed for inter-cropping with 
food crops like simsim and rice at the early stage. 

The beneciaries worked as a group for 54 days on the tree planting, 
then they were sub-divided into smaller savings and loans groups that 
adhered to the ve core principles of DRDIP (meeting frequently, 
collective savings, borrowing for business, paying back, and record-
keeping). The beneciaries also planted fruit trees in their homes as part 
of the project's requirements, which were managed by the members 
themselves at the household level. The members were trained on the 
DRDIP's co-responsibility requirements which include sanitization 
measures at the household level like pit latrines, racks for drying 
utensils, immunization for children, and enrollment of children in 
schools.   

Towards graduation to SHGs, the SENRM groups are monitored for nine 
months with each beneciary required to save from their own resources 
1,000UGX ($0.27) a week in adherence to DRDIPs ve core principles. 
The groups also engaged in businesses from the crops they inter-
cropped with the tree seedlings. The Project provided the required 
training to members including graduation requirements, accumulation 
and management of saving (80 per cent of mandatory savings generated 
from the group’s weekly savings). 

Kalgiri Agri-forestry graduated to an SHG and received 55.5M UGX 
($14,911.3) from the Project in June 2022. The group engages in 
trading of livestock and agriculture produce. Overall, 576 LIPW Groups 
with 14,410 beneciaries (61% female)  graduated to Self Help Groups 
and 203 LIPW groups with 4,984 members (60%) female received 
2.9B UGX (~613K USD) in 53 villages  

Kalgiri Tree Planting Group (UGANDA DRDIP/2022)
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Livelihood Support Program

10,494
Farmers 

trained in crop 
productivity 

 4,622
Farmers trained

in livestock 
productivity 

4,415
Community and

saving investment
groups

59%
Average loan
repayment

36,297
Hectares
irrigated 

Refugee-hosting communities derive their incomes from 
traditional livelihoods, such as agriculture, sheries, 
pastoralism, and agropastoralism; and/or from nontraditional 
livelihoods, such as skills- based jobs, service enterprises, and 
small businesses. Both types are characterized by low-level 
technologies and skills, resulting in inherent low productivity. 
The lives and livelihoods of people in target communities are 
impoverished, and their incomes levels are low and 
unsustainable. The project seeks to improve livelihoods and 
increase the incomes of refugee-hosting communities based on 
a market- system approach. To date, 353,994 beneciaries 
have reported an increase of income. Here are the other 
achievements to date:

Traditional Livelihoods: 42 Farmer Training Centers (FTCs) 
have been strengthened; 10,494 beneciaries have received 
trainings and capacity building support on crop productivity 
enhancing technologies; 3,865 (930 Female) trained on 
implementation of demonstrations for farmers or pastoralists.; 
17 horticulture nursery sites have been supported; 4,622 
(1,553 female) beneciaries have received training on animal 
productivity enhancing technologies; A total of 11,891 farmers 
and pastoralists were supported to scale up the improved 
agricultural technologies and practices; 48 animal health posts 
have been supported.

Non-traditional Livelihoods: The project organised local 
communities into investment and saving formations. This has 
enhanced level of income generated, improved access to 
extension services and technical know-how to the community, 
promoted livelihood opportunities, and entrenched a culture of 
saving and micro-lending within the groups. 

4,415 community and saving and investment groups, 262 
primary cooperatives and 1,851 self-help groups (SHGs), and 
202 rural SACCOs have been established and or strengthened. 
The groups engaged in areas of aquaculture, crop farming, 
livestock farming, livestock trade, metal fabrication, product 
trade, salon, secretarial service, crop trading, livestock 
fattening, fuel trade, milk vending among other business 
activities. The various livelihoods interventions contributed to 
increased incomes, assets and savings of the targeted 
communities. 

Sarah’s story of transformation to a successful livestock farmer

Sarah Lodo,39, had always been passionate about livestock farming 
even when she didn't have startup capital. The mother of three is a 
resident of Marila village, Ciforo Sub-County in Adjumani, one of the 
districts in Uganda. She is a member of, the Amoro VSLA Group 
supported by the Livelihoods support component of DRDIP. Since 
childhood, Sarah has been passionate about livestock keeping. 
However, she neither had nancial means to buy livestock nor access 
to appropriate training on animal husbandry. With DRDIP’s support to 
her livelihood group, all this has changed.

“ ”, she remarked Now I believe that dreams can really come true
during a World Bank Mission visit to her village early this month. She 
confessed, “those days when people in my village would talk about 
their animals, I would keep quiet, and just admire them, but 
nowadays I am a big participant, can you imagine?”.

Sarah's progress started with a loan of 550,000 UGX (147.7 USD) 
which she received from her Amoro VSLA group. Her group beneted 
from the DRDIP village revolving Fund (VRF). She used the money to 
plant two acres of maize from where she harvested 12 bags 
(1200Kgs) at the end of that rainy season. 

“I sold nine bags and earned 1,500,000 shillings (403 USD) and 
bought a cow after paying the school fees for my children”. Sarah 
named her rst cow “DRDIP”, out of excitement about the project. 
When her cow produced a calf for the rst time; she named the calf 
“VRF” in recognition of the source of funding that came through 
DRDIP to her group. 

Early 2022, during the World-Bank supported IGAD Learning mission 
to Adjumani district of Uganda, Sarah's cow gave birth and she 
decided to name the second calf “IGAD.” Sarah’s goal is to have more 
than 50 animals in ve years. “With cattle, you have milk that earns 
you money to buy other foods, clothes and pay school fees”, she said. 

Ms Sarah Lodo, a member of Amoro VSLA Group supported by DRDIP
(UGANDA DRDIP/2022)
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